USGBC-STL Executive Committee

November 18, 2004

7:30 am, EarthWays Center

DRAFT Meeting Minutes

Attending:  Ralph Bicknese, Punit Jain, Mary Ann Lazarus, Deb Chollet Frank, JoAnn Brookes, Debby Rathert

Absent:  Dan Jay, Tom Taylor, Rich Janis, Merrilee Hertlein, Dan Hellmuth, Jordan Heiman

Approve October meeting minutes

Approval of meeting minutes was postponed because of the uncertainty of the number needed for quorum.  Deb to confirm.

Membership Committee 

December 1st event  - Debby Rathert and the Membership Committee have organized this event to be held at Tarlton.  Sponsors to date include Tarlton, Christner and C&R construction.  Hoping to get one more sponsor to total $1,000.  Those present agreed that Membership Committee should not exceed $10/person in hiring caterer, excludes beer, wine and soda.  Debby wants to organize a slide show that will run continuously highlighting chapter activities and local LEED projects.  Ralph will speak on behalf of the Chapter’s accomplishments.  Deb to prepare “posters” outlining Committee initiatives and efforts.  Debby is trying to secure door prizes.

Elections/Nominations – Slate of nominees includes Ralph, Chair; Rich Janis, Vice Chair; Merrilee Hertlein, Secretary; Don Williams (RBF), treasurer; Dan Jay, Finance; JoAnn Brookes, Communications; Punit Jain, Outreach; Mary Ann Lazarus, Program and Dennis Dill (SLCC), Membership.  Ballots will be provided at the December 1st program.  

The goal will be to have an Executive Committee retreat on Saturday, January 22nd or 29th.  

Future Tasks – Debby Rathert has agreed to continue serving on Membership committee overseeing registration at all programs.  She is holding a “thank you meeting” for her committee members on January 6th.  Those present gave Debby a round of applause for all that she has done on behalf of the Membership committee and the model she has established for “transition of leadership”.  Future tasks will include recruiting local members from national members located in St. Louis, recruiting members that increase diversity of industry sector representation, target renewal of lapsed members.  It was also suggested we get names from USGBC of all Illinois and Missouri Greenbuild attendees for membership recruitment.

Communications Committee 

New membership brochure – JoAnn reported that the new membership brochure is now available.  

Future Tasks - Next tasks will be leave-behind pieces for the various targeted sectors (Government, Education) as well as case studies for the advertising campaign supported by USGBC national.  

Program Committee 

2005 programs – Mary Ann reported that Program Committee has nearly 9 months of programs planned for 2005.  This list will be available at the December 1st Winter Social.  Discussion focused on coordinating, where possible, with other professional organizations.  

Outreach Committee 

Punit said that it is suggested that each subcommittee coordinate events that target their specific stakeholders.

Colleges/Universities – This subcommittee is planning another Campus Greening workshop for September, hopefully at UMSL.  Ralph mentioned that he has been asked to serve on UMSL’s Environment Committee as a result of involvement with “What is a City?”.  Ralph has also scheduled a meeting on December 16th with Dr. Elson Floyd, Present of the University of Missouri System, a few of his facilities people and Bob Berkebile. Ralph has asked for an educator to be present if possible.  There may also be representation from the University of Texas, Houston Medical School project may join by video conference.  The purpose of the meeting is to get the University of Missouri to adopt a policy of greening their buildings (ideally by adopting LEED).

Government Advocacy – This subcommittee still working on clarifying information to be delivered, existing champions, champions to be developed and those who are currently torpedoes (obstacles).

Building Stakeholders – Concern about progress made in this area may be somewhat related to the broad focus, unclear as to who the target audience is. The hope is that new folks will step forward to take this effort on.

LEED NC workshop – suggested that one be scheduled for the spring and that we postpone hosting LEED EB workshops until there is revenue sharing.  In the meantime, we can hold LEED EB information meetings targeting IFMA and BOMA folks.  It was suggested that perhaps Tia Henegan from Sebaste ???? come do a presentation on the Pentagon, a LEED EB pilot program. 

Product Expo – Do not want to conflict with Greening the Heartland on June 1-3.  Thinking the Expo will be in the fall ideally coupled with a strong program that will attract design professionals as well as building operators.  JoAnn will work on behalf of AIA COTE to see if there is a program USGBC and AIA may collaborate on as an anchor to the Expo.  Expo is a critical fundraising event for USGBC.

Finance Committee 

2005 Budget – Deb reported that the 2005 budget is being finalized.  She requested that all committee chairs submit requested budgets for their committee activities.  Once Finance Committee becomes active in 2005, review of paid staff issues is high priority as well as how to increase sponsorship dollars.

Next Meeting is tentatively scheduled for Wednesday, December 15th.

